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toolkits by age



Exploitation Toolkits – 6th August 2021

• 133 current Medium or High toolkits

• 49% in date (which have updated in the last 3 months)



Toolkit
Performance 
Challenges



Children with high CE toolkits – 6th August 
2021 

•All open with allocated Social Workers

•Majority of care records indicate that there is 
multi agency assessment and risk/vulnerability 
management

• Spread across services 

(3x CIC, 4x CP, 6x CIN, 2 in PLO) 

• 8x at risk of Sexual Exploitation

• 9 x at risk of Criminal Exploitation

17 Male Child Protection Plan CCE

14 Female Child In Care CSE

12 Female Child In Need (was CP) CSE

16 Male Child Protection Plan CCE

17 Female Child In Care CSE

17 Male Child In Need CCE

16 Female Child  In Need CSE

16 Female Child In Care CSE

14 Male Child Protection Plan CCE

12 Female Child Protection Plan CCE

14 Male Child In Need CCE

14 Male Single Assessment CCE

17 Female Section 47 CSE

14 Female Child In Need CSE

14 Male Child In Need CSE

14 Male Court proceedings CCE

14 Male Court proceedings CCE



Targets –set 
in the 100 
day plan



Top 10 Missing Children

For whom Torbay are the 
‘home authority’

May/June/July 2021

• 6/10 Children are Cared for by Torbay as a Local 
Authority

• 2 of these young people have returned to 
Torbay from Cornwall and South Devon in this 
period of time. 

• 7/10 children have missing out of the Torbay
area where they have been placed

Age

Gender Status Location
Number of 
Missing 
Episodes

17
M Cared For Child South Devon/Torbay 20

16
F Child In Need Torquay 19

14
M Child Protection Dudley 18

17
F Cared For Child Cornwall/Torbay 17

16
M Cared For Child Somerset 15

14
M Cared For Child South Devon 7

17
M Cared For Child South Devon 7

16
F Cared For Child Exeter 5

16
M PLO Paignton 3

13
F Child In Need Paignton/Torquay 3



Top 10 Missing 
Children

LIVING IN 
TORBAY

May/June/July 
2021

Age

Gender Status
Number of Missing 
Episodes

16
M Cared For Child 20

16
F Child In Need 19

17
F Cared For Child 17

16
M DEVON Child 10

14
M DEVON Child 8

16
M PLO 3

13
F Child In Need 3

13
M Cared For Child 3

14
M PLO 3

14
M PLO 3



Contextual 
Safeguarding

2x Peer Group Assessments have commenced

1 x Torquay – group of 8-10 males aged 13-17.

Mainly anti social behaviour and low level crime

Exploring some potential adult/elder networks

1x Paignton based – main group of 6 young men, but 
connected to 40-50 young people. 

Drug supply, serious youth violence, criminal and 
sexual exploitation 

Also linked to out of area locations in Liverpool, 
Manchester, Somerset and South Devon



Trauma Themes

• Serious/repeated domestic abuse via maternal 
relationships

• Significant loss of primary attachment figure 
(maternal and paternal) through bereavement, 
imprisonment, lifestyle involving substance 
misuse

• Flashbacks/mental health needs arising from the 
above

• Substance Misuse (cannabis and vodka) 

• Educational difficulties – attendance and 
engagement

• Hidden missing – COVID impact 

• Multiple loss of professional relationships

• Isolation/rejected by communities and 
community leaders



Top 20 
vulnerable 
children –

Exploitation 



Next steps

(details are in 100 
day strategic plan) 

• Review of CE toolkit – format 
and language for Medium and 
High  – has started

• Review of pathways for 
completed and reviewed CE 
toolkits – has started

• Sharing key messages from  dip 
sampling – needed

• Preventative CCE support –
almost in place 

• Review of the 2 cases causing KB 
some concern – who and how?? 

• Requests for children considered 
most vulnerable from multi 
agency partners to review at 
CEOMG – end July 2021 



Next steps…..

(details are in 100 
day strategic plan) 

• Review of Return Home 
Interviews practice and impact –
has started

• Dip Sampling of Return Home 
Interviews? 

• Workforce training needed on 
CCE, CSE, NRM, toolkits and 
local processes

• Senior Management support 
needed to improve CE toolkit 
performance 

• Resources for professionals, 
parents and children/young 
people 

• Practice tool for mapping and 
disruption (being piloted)



Thank you for your time

Any questions/comments?


